Aboriginal Peoples Family Accord
March 11/12, 2004~ 9am —4pm
Manteo Resort, Kelowna, BC

In Attendance Debbie Abbat, Gwen Philli ps, Jak Spotted Eagle, Terrence Paul,

Staff:

Deb Canada, Robhin Lulua, Susan James, Edna Terbasket,

Eliza Terbasket, Doug Marson, Wayne Steinwandt, Jim MacArthur

Reaording Secretary: Kim DuBrett

1) In Camera—nomotions or resolutions recorded

2) Welcome

Jad Spotted Eagle did opening prayer.

3) Agenda

Discusdon:

Jadk Spotted Eagle and Edna Terbasket may have to be excused at
2:00pm.

The Budget shoud be 04/05 instead of 03/04

To include an in-cameraon day two first thing in the morning and would
like to seein-camera’ s sheduled for both days.

Motion 1: To accept the agendafor March 11/12 as amended.(To change the budget
to 0405 andto include anin-camera on dg two).

Moved by: Jack Spdted Eagle; Seconded by: Marg Ahdemar, Any oppcsed; Motion

Carried.

4) February 23& 24, 2004Meeting Minutes

Discusson

Page 7 of 9 — last bull et under the fadlit ator sedion change to say the

“ communiti es are meding with the ministry” .

Y vonre Smith from the Cariboo Tribal Courcil — does this mean she
could be the representative or is e the representative? Debbie Abbat
clarified she is the representative for the Shuswap — This shoud be stated
in the minutes to be darified.
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Motion 2: To accept the APFA Interim Board of Directors meeting minutes of Feb 23
& 24, 2004 as amended (to change the last bullet under the facilitator section to say
“the communities are meeting with the Ministry and to clarify Yvonne Smith’s
representation).

Moved by: Susan James; Seconded by: Terrence Paul, Question Called; Any
Opposed; Motion Carried.

5) BusinessArising from the Meding Minutes

Deputy Minister, Christy Clark regarding attending our March Meeting -
Eliza Terbasket contacted the Deputy Minister and spoke to her Public
Relations staff and notified us that she has cancelled.

Reammmendation to send Christy Clark a nice letter from the board that
we are disappointed she was not able to attend because we did arrange our
schedule and in the future to be more respectful of other peoples schedules
and that we are just as busy as her and could have had more notice.
Action: A letter will be written and signed by the Chair to the Deputy
Minister, Christy Clark regarding our concerns of her not being able to
attend our March meeting within one week from this meeting date (letter
to be copied to the board members)

Meeting Minutes — Suggestion to include the lead responsibility and time
frame in the motion so at the next meeting we will be able to review.

Reports of the Committee
6) Finance Committee

Wayne Steinwandt presented the report on behalf of the Finance Committee

2004/05 Draft Budget

- This 2004/05 budget is a reflective of the 18-month transition period
between now and September 2005 when we will be moving into an
authority. During the 18-month time period there are certain things that
need to be addressed operationally, for example capacity building and
defining positions that will be needed. We need to get ready during
transition status before moving into permanency because a panel will be
assessing our readiness.
Aboriginal Chairs Caucus and the Coordinators are proposing a baseline
for funding, as well as, looking at a three-year funding commitment
currently in process. dbappleton will forward the information to the
Four Political Leaders and then to the Deputy Minister Christy Clark.
Have heard through the grapevine that we will possibly receive a
confirmation for this year budget 04/05 within the next two weeks.

Aboriginal Peoples Family Accord Page 2 of 2
Interim Board of Directors



We have receved confirmation that we will recave our budget
submisson that we have sent into the Ministry and shoud recave the
funds within the next two days. Follow-up + Wayne Steinwandt will
chedk the status of the reimbursement and ndify the board.
Remmmendation to submit aletter with ou 200405 Budget to the
Minister, Christy Clark to let her know what we ae trying to acieve.
Suggestionto lobby for our 200405 budyet with the Ministry but also
think abou an integrated budyet that would include outside resources.
Looking at equitable resources for communities. Ancther suggestionis
to start our own foundhtion.

Oncethe Service Delivery Plan is completed the role of the fadlit ator
will be moving into more of asuppating role, in dang thiswe ae
enabling communitiesto help deliver services. There ae some
communities are more éead than athers and there ae some

communiti es that need some kind a suppating mechanism when there
isnoformal level of governance

Communities within ou region are getting ready at different levels and
therefore we could look at graduated levels of readinessbecaise there
are ommunities that dorit even know abou the process or are behind,
aredon't want to beinvoved and we ather neeal to at look at extending
our deadline or give more resources to those communiti es.

Request to look at functions versus positions. It was AGREED nat to
have pasitions on the 200405 daft budget but rather to have alineitem
that would be @led “ Community Development” it would be flexible for
communities to accessdall ars to asgst communiti es with self-identified
cgpadty needs insteal of implementing faalit ators or community
development pasiti ons.

Action: Wayne Steinwandt will provide an updated revised 200405
draft budget with the recommendation d rolli ng up the community
developments positionsinto orelineitem to be cdled “ community
development” . A revised copy will be sent out via email to the board to
review and send comments back into the office by Tuesday, March 16"
by noon. (Note: the anourt of money for these resources won't change
but will be rolled upinto ore line item on the budyet)

Projed Management Framework

- The mordinators and the projed managers have been working on the
projed framework which includes five diff erent documents that have
been amalgamated into ore document that both the Aboriginal and CFD
Boards will use & atod to move the transition processforward.
A completed copy will be dore by the end d March 31, 2004and there
isarequest by the board to add (or to crede) sedion 5to the Readiness
Criteria cdled “* Community Readiness' (No dredionwas given to staff
on hav to compl ete the task?)
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¢ Recommendation to set-up atime during our next meding to map ou
what work needsto be dore over the next 18-monthsto help figure out if
it isaposition, contrad, training and what are the diff erent levels etc
becaise we ae trying to accompli sh community readinessand buld
cgpadty. When we identify what is needed then we can be flexible with
communiti es neals and attach those resources where they fit.

e Request to develop a month-by-month plan for the next 18 months and
look at having al of the information on or page in form of agraph.
Note: Wayne Steinwandt will be resporsible for creaing the timelines
andthe dart.

Lunch Break 12:00pm till 1:00pm

Finance Continued:

APFA OfficeLocaion

¢ |nthe November 2003meding minutes it has been asked through the
Board to review the officelocaion kefore fiscd yea end (March 31,
2009). The staff nealsto have some diredionfrom the board or have
some cnsensus from the board of where thislocaionwill be?

e Through ealier discussonit was suggested the office @uld bein
Kelowna or Kamloops and also need to figure out if the officeshoud be
on «a off reserve?

e Would liketo define the Pro's and Con's to present a businessplan of the
overal choiceto ad asbadk upjust in case awyone dall enges the dedsion
of the locaion. The Politi cd Lealers med during the month of February
and afew have suggested Kelowna because of the businesscase but they
have asked usto kring thisisaueto this table here to talk abou the pro's
and con's of the officerelocation.

e The Chair requested aroundto hea ead bcard member and what their
personal opinions or preference maybe regarding officelocaionand on @
off reserve?

Comments regarding officelocation:

& On reserve - If the organization resided onthe reserve we
would have more purchasing power, GST exempt and it would
be abenefit to staff. The office necessarily doesn't have to
mean staying with the Okanagan Nation Alli ance and maybe
not to be onreded to any governance structure. Suggestionto
look at incorporating to become anon-profit society.
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& Off reserve - Ledlie Varley spoke during lunch hour abou the
Transition meding that was held with Steve Hunter, Doug
Hughes, Doug Marson, and Wayne Steinwandt and the
Ministry will open up \acaiciesto Aboriginal Service
Providers. Maybeto usethis oppatunity to get an dfice
fadlity from the Ministry that is aready established. It shoud
be made dea that serviceswill be provided in the communities
andthis officethat will be strictly administration and nd
delivering services.

« Kelowna vs. Kamloops + some members would like to seethe
officestay in Kelowna because our staff our here, the
community if growing econamicadly, would be aleto partner
with ather ministries such as Interior Hedth and also have
accessto the arport andif we moved to Kamloops we may
lose our staff. It was pointed ou that the pro's for Kelowna ae
also seen as con's becaise what about the other communiti es
that need oppatunities and another argument could be seen
peoplein this areawill be getting the jobs.

& Vote *thevote for Kelownawas5 * 3.

& 10% Administration Fee what abou the 10% we ae paying
now could we use asthat as gart up ddlarsto runan efficient
office? The ONA has been very gradousto us and we recave
alot for our 10%, which includes our lease and administration
fees. The businesscase that was provided last timewas only a
cost comparison between moving into town and staying with
the ONA.

& Rea@p- leases coming avail able through the Ministry,
perception, property, and our own society so we would nd to
be ataching to a governance structure, we need a buil ding of
our own that has asign to say it isthe APFA office

Break at 2:40for 15Minutes

Resolution 1: OfficeLocation

Resolved that the Accord Saff condct a search for a permanent headquater (office)
in the Kelowna area, andthe aiteria for seledion shoud include the following:
suppatsanAborigina enterprise, be a good bginesscase andenale to the Accord
to create an appopriate entity andthiswill be the andysisthat will be reported a
the April 22/23 Board Meding.
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Motion 3: To accept the resolution that has been drafted and to produce a report to
presented at the next board meeting (April 22/23)

Moved by: Jack Spotted Eagle; Seconded by: Edna Terbasket; Question Called; Any
opposed; Motion Carried.

Discussion
With getting interim authority status couldn’t we hire employees because
right now we can only do contracts?
To start the process of incorporating to become a society would cost
$30,000 for liability insurance and we don’t have to pay that now and is
included with our Administration Agreement. Our liability right now is
only for the management of the organization.
If the decision is to incorporate it is important to be covered appropriately
and should have a legal opinion and set up a meeting with a lawyer for to
conduct a legal review.
Action: to get a legal opinion and what the pros and cons are of becoming
a non-profit society.

Motion 4: Request to have a legal opinion regarding the incorporation of becoming a
non-profit society, including looking at the different levels of liability at different
functions.

Action: Wayne Steinwandt will provide the APFA board quotes received from
lawyers that preferably specialize in incorporating to present at the next meeting in
April with the possibly of contacting Ki-low-na Friendship Society’s lawyer to
receive further references.

Moved by: Jack Spotted Eagle; Seaonded by: Gwen Phillips; Question Called; Any
opposed; Motion carried.

Current Funding Update

We have received confirmation that we have received our funding with the
invoice we have submitted to the Ministry and now we will be able to pay
some invoices. The submission included all of our expenditures allocated into
detail such as, governance, operations, and travel along with our two-month
budget for February and March 2004.
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APFA Positions
These are the recommended positions/resources needed within the APFA
during the 18-month timeline to get ready for the transition date (by Sept
2005).
Included in the finance package is an organization chart and annualization
of salaries and with the start dates with suggested salaries. The
annualization of salaries is broken down into categories showing benefits,
salaries and indicates the budget implications.

Questions
What is a Capital Asset Manager? — The position will be working within
ministry to help identify resources and bringing them over to the
Aboriginal side.
What is a Facility Manager? — Assisting in developing co-location and
providing aboriginal service providers lease space, which have become
available through the ministry.
It was recommend to hire only of these positions first and then that person
will help identify what the next person would be doing because if we hire
both people at the same time they would be duplicating work.

In-Camera requested (No Motions or Resolutions were recorded)
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Aboriginal Peoples Family Accord
March 11/12, 2004 ~ 9am — 4pm
Manteo Resort, Kelowna, BC

DAY TWO:

7) In Cameratill 10:30am - Edna Terbasket has the motion that was passed duing in-
camera.

8) Finance Continued
200405 Draft Budget Continued:

Travel budget - what isinter-regional travel? Inter-regional travel is
when staff are atending medings outside the region such as, provincia
meding. The Coordinator mentioned the board spedficdly asked to pu
that in the budget to see exadly how much travel had occurred. Request to
seethe detail ed summary of inter-regional travel. Thisinformationwill be
provided next week with the variances (Friday, March 19"). Fadlit ator
travel and the other positions will be moving it to community accessand
community development travel.

Board travel + isit costing us $10,000 pr meding? Doesthisinclude
honaaria? Actual travel is$7000 gr meding. When bulding the budget
it needs to be the maximum amourt in the draft. It was mentioned that
some communiti es have @mncerns of the past budget (200304). We ned
to set abudget for medings that fits andis more st effedive. Due
diligenceisrequired and have reviewed the numbers making sure thereis
enough. Reducing the travel budget can be done when we plan in advance
becaise we ae aleto get chegoer tickets. These ae not guesdimates
they are aduals. When we have more staff we won't have to med as much
becaise we'll have staff to dothat work. The budget could be aworking
document. Perception d figures and people will want to work against it
and could we suggest drawing the travel fundinto a cntingency fund. If
thereisa antingency line showing in the budget it usually goes out the
window.

Community Consultation = can berolled upinto community access

The fadlit ator travel will be removed + and there will be $80 000
community access

Service Delivery Administration + what doesit mean? Administration
cost for thase aeds can be wrapped upin community access
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9)

Salaries = Benefitsis 147 000and that is because of the implications and
is prorated acoording to start up date.

Fund raising £ Fundraising has been mentioned? Could we look at
starting up afoundation? It could be premature to try and included that but
maybe when we ae more into operations this can be an ogtion.

Job Descriptions + technicians and pdicy + dorit we have staff aready.
Are these dupicaions? Request to include anarrative so we know what
the line items are when we aelooking at the annual budget we know what
it means.

Isthisthe gproved budjet figure or is thisthe projeded budyet figure for
travel? We have operated for afull yea and we do knav now and if there
will be more staff and moretravel. We can take the adual travel number
and add a percentage onto figure.

Isthe 2.2 milli on besed onsomething or even something that will be
alowed? We have no confirmation and nobod has addressd the issue to
push for the required resources through aletter to the Minister. Weve
drealy said we were going to lay out the functions and attach the
resources to it and submit that to the minister. It isredly naot the staff and
board dang all that travel andit isfor al of the community.

Action: Wayne will provide the detail ed financeinformation by the end d
the next week, which would be Friday March 19".

Remmmendation to invite Deputy Minister, Alison MadPhail to ou next
meding for us to take the oppatunity to share our visionand dan.

Motion 5: Adopt the 04/05 budgt in principle with the recommended changes of the
board with the understandng the board will review it one more time with the changes
before it is submitted to the four pdliti cal leaders andthe minister. Wayne
Seinwand will send acopy to the board via email to review andrequest to haveall
resporses to the office by Tuesday, March 1@h by noon.

Moved by: Gwen Philli ps; Seconded by: EdnaTerbasket; Question Call ed; Any
Oppaosed; Motion Carried.

Best Practices

Donra Wright reported the Best Pradices Committeeis meding on Saturday March
13, 2004with the group,which includes the delegated agencies, Denise Devenny and
Glen Moffat. The Best Pradicesredly want to bring the delegated agencies together
to hona the work that has already be dore and redly put the information into ou
own perspedive in developing our own acaeditation processand hope to change the
current processof audit. The Terms of Reference and misgon statement are till i n
progressbut redly has the same misson statement as the board. In medings we talk
abou safety for the children, families and community but the hardest part is gepping
out of the clonial box.
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Discusgon
The Okanagan Advisory Committeewould like to attend an APFA Best
Pradices Meding? The best pradices committee @nfirmed the Okanagan
Advisory could definitely attend a meding if they wish.
Recommendation to have abest pradices committeemeding in ead areaor
zones (4 zones).

10) Communications Committee

The Communications Coordinator was not in attendanceto provide an overview of
the Community Zero website. Basicdly the website provides meding cdendars,
messages, meding minutes and agendas. The Communicaions Committeehas logged
onto the website and felt there were alot of tods and suggest to buld thisinto ou
own website with seaurity feaures.

Recommend keeping Community Zero for the 30-day freetrail and request all
members to log on and duing the next meding (in April) present any questions,
suggestions, and pashbly amini lesson. Would like to knaw the ast of the website?
We can use thiswebsite & atoad to make further recommendations of what we may
need to fit our organization better.

11) Personnel Committee

The Personnel Committeeheld their discusson duing the in-camera and it was the
propacsed new positions.

12) Liaison Committee

Eliza Terbasket and Marg Ahdemar attended the first Liaison Committeemeding in
Kamloops with the CFD committee The first sub-committeefor the APFA Liaison
committeewill betomorrow in the dternoonalong with the Service Plan committee
(Saturday, March 13"

13) Service Plan Committee

Ledlie Varley attended the meding to provided a brief update regarding the Draft
Service Délivery Plan and mentions thereis dill outstanding information missng
from the Thompson Shuswap region and still needs to be incorporated into the overall
draft and Leslie dso reminded the board she will beleaving at the end d March. In
addition Ledli e has been naified the Cariboo Chil cotin will submitting an urban plan
provided by Marg Ahdemar, Moreno Goring will be providing a Kamloops Métis
plan and Bill Simonfrom the Kamloops Delegated Agency will be handing in their
own plan aswell. All of these documents need to be incorporated into the draft
Setrryice Plan. Note: The Thompson Shuswap Plan will be handed in Sunday March
14"
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Discusgon

Remmmendation to use Leslie'stime wisely and we need to estim ate
what isleft to be done and identify who can pick upwhere Leslie has |eft
off ? (Jim MacArthur and Bart Knudsgaad are two names that could
passbly finish the writing of the serviceplan).

Reammmendation to bring al of the individuals together that have been
working on parts of the service plan together to incorporate dl of the
information before Ledlie Varley leaves.

Request to send the updated revised draft to the committeevia email and
send comments and revisionsto Leslie Varley to implement before the
draft serviceplan is presented to the board.

Okanagan Community Service Manager Job Description

Has anyone from the board been invalved with the job description for the Okanagan
CSM pasition? The job description was forwarded to the Coordinator and then to Jim
MacArthur to make any additional comments then it was snt to Doug Hughes but we
could have volunteasto sit onthis committee?

MCFD Transition Plan Update

Ledlie Varley wanted to take amoment to talk abou the meding she atended with
Doug Hughes, Steve Hunter, Doug Marson, and Wayne Steinwadnt, which took dace
during February. In the meding they discussed the MCFD Transition Plan and came
up with five comporents:

Human Resources will be posted externall y+ which means any position that
bemmes avail ablein the Interior region and is moved into the éoriginal
servicewill be posted externaly. APFA will be sitting onthe hiring
committee adif you canna find the best posgble match you can have the
optionto repost.

Training - AOPS

Operating palicy

Leasing -

Financial practicex al contrads and expenses related to Aborigina costs
will have their own coding system which will be separate from the regular
coding in the Ministry and thiswill help clealy identify the true cost of
Aborigina expenses.

Aboriginal ServiceBranch Team + work with the @original CSM and work
with the operations manager. Will have suppat staff to these paositions.

Discusson
Question asked + Would this be work for Liaison committeeto dad?
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Ledlie Varley has pointed ou that thisis not being dore aaywhere dsein the
region and has probably been dore through having Doug Hughes and Doug
Marsoninvolved with the Accord.

The Board wanted to thank Leslie Varley for her hard work and her
involvement with the APFA.

Radsm within the Ministry - Provincial wide radsm projed that has been just
approved by Jeremy Berland and alady has just been hired to start the projed
and there has never been pdicy aroundraasm before.

ACTION: requests the paosting for the aoriginal CMS andwould liketo see a
copy of the posting.

Break for lunch 1211pm (45 min)

Motion 6: To send aletter fromthe Chair on kehalf of the board to DougHughes and
DougMarsonto thark them for their contribution and paticipationsin the process

Moved by: Suwsan James; Seconded by: Gwen Philli ps; Question Called; Any Oppased;
Motion Carried.

Remmmendation to invite Doug Hughes, Doug Marson, and Leslie Varley to ou next
meding on April 22/23 to presents them a gift to show our appredation.

14) Unionsbeing transferred during Transition

Action: Chief Bob Pasco will contad Dave Hodgson from the Politi cd committee
who hes been apart of the union dscusgonsto come to ou April meding to provide
us badkground d previous discussons.

Action: Board members will provide names of fadlit ator to asgst usin ou next
meding to help arganization ou thoughts regarding the subjed. Names will be sent
into the office & bonas passble to Wayne Steinwandt.

15) Coordinators Report

- Elizagave ar overview March &9, 2004medingsin Vancouver. (ACC
and Coordinators medings). It is mutual feding that everyoneisfed up
with the instabilit y of the processand we have developed a budget to give
to the pdliti ca leadersto give to Christy Clark. This processis confusing
to the ommunitiesand it isalso dfficult to ke up kecause of the
changing environment. Concerned that the level of fadlit ation has been
with the agencies and nd the cmmunities. Communication level with the
average individual or organization daesn't understand what the APFA is
andit isnat just our regionit isaroundthe province
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8§ Audit £ wewill be audited in the next few weeks and thereis notrue
reason and there ae only all egations espedally for Vancouver Coastal.
Vancouver has under gone aforensic audit and what does that do for the
host agency. A legal opinionwas 9ught and we will send a strong letter
that we ae oppased to the scope and nd oppased to the audit. Don't we
get an audit every yea? So what is the problem? Don't people get sued
for adlegations? This shoudnt be dlowed period.

BCANS * how dowe aldresschildren and adults with speda needs and
isit from thistable or shoud it move forward to the chairs or the pdliti cd
leaders? CLBC have been in troulde right from the get go + they do nd
enough money and some of thase dildren dorit have the fundng so they
are in the ministry so they dorit acount for those numbers with chil dren
with spedal needs. Wavering between CLS and MCFD and it keeps
going bad andforth. Kids that shoud be recaving suppat from CLS
their parents are forced to pu their kidsinto protedionwith MCFD in
order to recave help.

Action: The officewill distribute the position paper on servicesto
Aborigina people with developmental disabiliti es or speda needs when it
is complete for the board to review. Diane Dunsmuir Farley has been
contraded by the dhairsto look at thisissue even though we haven't been
entertaining this but it is happening without us.

Mental Health Symposium + Jim gave the badkgroundand thinks that
thisis apart of the best pradicesaswell. What is the meaning of mental
hedth and it isnat just clinicd and the money is usualy attached to
patients and atherapist. The ideaof a sympasium to gather peoples who
drealy doit, which istaking stove pipe money and make hdlistic. Have
two pradicum students who are doing the research and they have dore a
focus group, rought Jane Barker was invited for thisinitiative to look at
funding for the symposium and that there is abou $400K avail able within
amonths time and could be doreregional or provincial. Thereisan FTE
to work along with Jamie Marshall to do ou plan. Wrote up aquick
briefing nate to send with Elizato the Coord Mtg and have only head a
resporse badk from the North.

TAC zadll informationis confidential it iswell spread ou through the
regionand he asked if we the board would like apresentation to seewhere
they are & and ke avare of the money?

Action: Contad Nigel Atkin from the Victoria Foundhtionto participate
onApril 22 at our next meeing.

Roats + med with the Roots Coordinators that have been hired by MCFD
and have been informed by Sharon Coflin and she has said ou region hes
been slow but it has been slow throughou the province. There will be
training coming up and would like to knaw if there ae ay voluntea's that
would like to attend roats training? The voluntea are Deb Canada, Donra
Wright and Marg Ahdemar.

Aboriginal Peoples Family Accord Page130of 13
Interim Board of Diredors



Discusgon Continued:

Instability + The Aboriginal Chairs and the four pdliti cd lealers have
been talking with Minister Christy Clark and we dorit know where we
are? We ae suppased to be working under the MOU and Tsawwassen
Accord and we dort know what the fundng will be?

Motion 7: Accessng provincial resources (MCFD and dher resources), the Interior
(APFA) will host a symposium to establi sh the strategies for implementation d best
practicesin family well ness(mental Health) and extend the invitationto ather regions
to paticipate provided that the APFAhad agenda.

Moved by: Gwen Philli ps; Seaonded by: DonnaWright; Question Call ed; Any
Oppased; Motion Carried.

Time Frame: sympaosiumto be held as on @& possble. Briefing nde will be sent out
via email to the board members.

16) Collaboration Agreement between the Interior Region Children and Family
Development and the Aboriginal Peoples Family Accord
The Collaboration Agreament was briefly reviewed and given that the Ministry has
postponed the CFD committeeit reacommended to reconsider and revise the

document, Jim MacArthur was tasked with the work oncethe role of the Ministry is
clarified.

17) Staff/Board In-Camera * noresolutions or motions recorded

Meeting Adjourned at 5:40pm
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